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TP. Xuat Nhap Khau
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P. Xuat nhap khau

Mua méay moc, thiét bi
Kinh doanh quéc té, tim
kiém khéach hang xut
khau cac san pham cong
ty va Béo Long

Poi ngoai, tim kiém nha
cung cap

Nhap khiu iy thac

Tim khach mua hang

Tim nha cung cip

Hoat déng tai chinh, ké toan
B&o céo tai chinh cia cac
cong ty

Kho béi, van chuyén

Kiém soét, giai quyét hang
ton kho, can date

Kiém soat don dit hang.
Kiém soét ndi bd, cong ne
Kiém soat toan b tai san
cong ty va chi nhanh (xe,
may moc, thiét bi, hang héa
trong kho...)

Phu trach toan b chi phi
cong ty, chi nhanh

Phu trach BP thiu, giai
quyét cac van dé thau,
cac vén dé vudng mic
khac véi Bénh vién
Kinh doanh khu vec
HCM — Mién Pong
(Trong thau, ngoai thau,
ETC Bivid, OTC Béo
Long, GT)

Tro 1y TGP vé kinh
doanh kénh KAM

QL BP kinh doanh, phan b hang
héa, phén chia dia ban cho cac KV,
kénh béan hang

Quan ly hang thau bénh vién dit
hang.

Quin ly hang héa, KH dit hang,
xuit hang, nhap hang, 1én don
hang,

Thic ddy; giai quyét hang ton kho,
can date, ton thau, hang chii lyc...
CSKH, giai quyét cac vén dé lién
quan dén hang héa, ban hang vei
khach hang va trong ngi bg cong ty
Mua hang cho nha thuéc

Lén KH dat hang cho Bao Long
sén Xuit

Tim kiém KH phan phéi hang céng
ty va hang Béo Long

Hé théng nha thuéc Bao Long
Pharm

L& tan, Phap ché, HCNS cong ty va

chi nhanh

Kiém tra giam sét

P. Quan ly chit lugng
Trung tam huyét twong
P. Ping ky hd so
Nghién ciéu 1am sang
Tuyén dung & Pao tao
C&B

Cong nghé thong tin
Marketing — Truyén thong
Thiét ké

MTKH

1ISO
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- P. TGD: Ph6 Tong giam ddc BAN GOC

- XNK: Xuét nhap khau
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- DPKHS, QLCL, NC-PT: Pang ky ho so, quan ly chat luong, nghién ctiu — phét trién
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